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Cultural
Readiness

01

Executive Sponsorship
Ensure that the executive sponsor for the transformation is
capable and credible.

Collaborative Environment 
Instill a culture of collaboration across departments, working
tirelessly to remove any silos.

Continuous Learning Mindset
Transition the organisation to a continuous learning and
development mindset.

Leadership Commitment
Ensure that leadership is fully committed to AI
transformation.



Scalability & Flexibility
Plan for future data volume growth and build a Data Foundation
that is scalable and adaptable.

Data Collection & Quality
Aim at collecting relevant data from various touch points while
maintaining high data quality standards.

Data Analytics Capabilities
Invest in tools that can interpret data, providing advanced
analytics to enhance decision making.

Data Strategy
Ensure you have a data strategy aligned with organisational
goals.

02
Establish Data
Foundations



03
Customer-
Centric
Approach

Streamline Customer Journeys
Optimise user interfaces and experiences to ensure a seamless
and enjoyable customer experience.

Balance Automation with Human Touch
Ensure that AI enchances human interactions rather than
replacing them entirely.

Use Predictive Analysis
Anticipate customer preferences through data-driven insights,
addressing customer needs before they explicitly express them.



03
Customer-
Centric
Approach

Customer  Focus
Be willing to adapt organisational strategies to align with
customer needs and expectation.



Talent
Acquisition &  
Development

04

Leadership Development
Equip leaders with the skills to guide AI initiatives and foster an
innovation-friendly culture.

Identifying AI Skill Gaps
Conduct a skills assessment to identify gaps in the existing
workforce.

Upskilling & Reskilling Programs
Implement upskilling and reskilling programs to enhance existing
employees’ AI skills.



Create AI Champion Roles
Establish roles dedicated to bridging communication gaps,
leading or supporting training initiatives, and fostering a culture
of continuous learning.

Talent
Acquisition &  
Development
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Technology
Integration
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Data  Integration and Management
Ensure the seamless flow of data between different systems and
AI applications.

Enhancing Existing Workflows
Identify opportunities to enhance efficiency of existing
workflows.

Continuous  Monitoring & Optimisation
Continuously monitor the performance of AI technologies and
optimise integrations.

Selection of AI Technologies
Strategically choose AI technologies based on organisational
needs, business goals, and strategic direction.



Any
Questions?

Thank you!

Drop me a message on

contact@jonspiteri.com
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