THE POWER OF
TRUST

BUILDING AND SUSTAINING
HIGH-PERFORMING PROJECT TEAMS
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Definition of Trust
iINn Teams

Competence Trust
Belief in the abilities and skills of team members.

Integrity Trust

Confidence that team members will adhere to shared
values and ethical standards.

Relational Trust

Faith that team members will show concern for the well-
being of others and foster a supportive environment.
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Importance of
Trustin Teams (i)

Enhanced Collaboration

Trust promotes open communication, encouraging
members to share ideas and feedback freely.

Increased Innovation

More willing to take risks & think creatively without fear of
negative conseqgquences.

Improved Efficiency

Trust reduces the need for constant oversight, enabling
members to work more independently and efficiently.
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Importance of
Trustin Teams (22)

Conflict Resolution

Conflicts are often resolved constructively, as members
tend to seek mutually beneficial solutions.

Commitment and Engagement

Higher levels of commitment and engagement, as
members feel valued and respected.
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Building Trust in
Project Teams )

Clear Communication

Open lines of communication where expectations, goals,
and feedback are clearly articulated and received.

Consistency

Team leaders and members must consistently
demonstrate reliable and predictable behavior.

Mutual Respect

Encourage a culture of respect where diverse opinions
and contributions are valued.
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Building Trust in
Project Teams (z22)

Accountability

Create a sense of accountability where team members
take responsibility for their actions and commitments.

Supportive Leadership

Leaders should provide support and resources, and
demonstrate trust in their team’s abilities.
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Challenges to
Building Trust

Remote Work

Can make it more challenging to build and maintain trust
due to reduced face-to-face interactions.

Cultural Differences

Diverse teams may face difficulties in building trust due
to varying cultural norms and communication styles.

Past Experiences

Negative past experiences can create barriers to trust
that need to be actively addressed.
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Overcoming Trust
Barriers (12)

Regular Check-Ins

Schedule regular meetings to maintain communication
and address any issues promptly.

Team-Building Activities
Engage in activities that build rapport and understanding
among team members.

Transparent Decision-Making

Involve team members in decision-making processes to
enhance their sense of ownership and trust.
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Overcoming Trust
Barriers (z2:)

Conflict Mediation

Can help resolve conflicts objectively, preventing trust
erosion among team members.

Training and Development

Provide training on trust-building and effective
communication techniques.

& '\ Jonathan Spiteri
oy jonspiteri.com




Measuring Trust
In Teams

Surveys and Feedback

Use regular surveys and feedback mechanisms to gauge
the level of trust within the team

Performance Metrics

Monitor team performance metrics, as high levels of
trust often correlate with improved performance.

Observation

Leaders can observe team interactions to assess trust
levels and identify areas for improvement.
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