#7 TIPS FOR

HUMAN-CENTRIC
DIGITAL
TRANSFORMATION

With a Focus on Change Management, Upskilling,
and Employee Empowerment.
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COMMUNICATE
CLEARLY & OFTEN

Clearly articulate the goals & expected outcomes. Help
employees understand the "why" behind the changes.

Provide updates on progress & adjustments in plans. This
helps in managing expectations & reducing uncertainty.

Promptly address any questions or concerns. This helps
in building trust & reducing resistance.
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STRONG
LEADERSHIP

Leaders should be visible throughout the organisation &
approachable by all employees. Their presence reassures
and motivates the team.

Encourage leaders to model the desired behaviors and
attitudes, such as adaptability, openness to learning &
collaboration.

Leaders should provide the necessary support and
resources to their teams, helping them manage through
the changes smoothly.
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ENGAGE
STAKEHOLDERS EARLY

Engage stakeholders early in the process to ensure their
input and buy-in.

Work towards building consensus among stakeholders to
ensure unified support for the transformation efforts.

Use stakeholders' insights to refine and improve the
transformation strategy.
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4 OFFER DIVERSE
TRAINING OPTIONS

Organise in-person or virtual workshops and seminars
that offer hands-on learning experiences. These can be
particularly effective for practical sKills.

Offer e-learning modules that employees can complete
at their own pace. This flexibility is crucial for
accommodating different schedules.

Implement mentorship programs where experienced
employees can guide and support their peers in learning
new skKills.
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INVOLVE EMPLOYEES
IN THE PROCESS

Involve employees in decision-making processes related
to the transformation.

Regularly seek input and feedback from employees on
the changes being implemented. Their on-the-ground
insights can be invaluable in refining processes.

Empower employees to take ownership of the
transformation without fearing failure.
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RECOGNISE
ACHIEVEMENTS

Implement formal recognition programs to celebrate
individual and team achievements.

Celebrate key milestones reached during the
transformation process. This keeps morale high and
maintains momentum.

Encourage a culture of peer recognition where
employees appreciate & acknowledge each other’s
contributions.
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7 PROVIDE SUPPORT
SYSTEMS

Offer professional counseling services to help employees
manage stress & anxiety related to the transformation.

Create resource centers with materials and tools that
employees can use to understand and adapt to new
technologies and processes.

Hold regular open forums or town hall meetings where
employees can voice concerns and ask questionsin a
safe and supportive environment.
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