USING
GAMIFICATIONTO
TRANSFORM YOUR
ORGANISATION

Explore How Game Mechanics Can Support Your
Organisation in Its Transformation Journey.
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Whatis
Gamification??

Definition: Using game mechanics, such as points and
rewards, to make non-game activities more engaging
and motivating.

Relevance to Transformations: By applying gamification
techniques, organisations can enhance employee
engagement and boost learning outcomes, thus
increasing the likelihood of successful transformations.

Benefits: Gamification helps to increase motivation,
improve performance, and creates a positive work
environment.
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Key Gamification
Techniques

Combine points, badges, and leaderboards to enhance
engagement. Points reward task completion, badges
highlight achievements, and leaderboards creates
competition.

Use challenges and quests to make tasks more engaging.
Create missions with rewards to encourage participation
and track progress in a fun way.

Implement levels to track skill development and
progression. Advancing through levels shows growth,
motivates continued effort, and celebrates milestones.
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Gamification in
Change Management

Create interactive, gamified learning modules that
simulate new processes and systems, making the
learning experience engaging and practical.

Implement a system of rewards, such as points or
badges, for completing training modules and mastering
new procedures, motivating employees to embrace the
changes.

Use competitive quizzes and challenges to reinforce
understanding of new processes, encouraging
employees to test their knowledge in a fun and
interactive way.
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Gamification for
Training & Upskilling

Award badges and certificates for completing training
modules, acknowledging skills acquired and motivating
further learning.

Utilise gamified quizzes with instant feedback to
reinforce knowledge and make learning more engaging
and effective.

Display leaderboards to promote friendly competition
and encourage employees to actively participate in
training programs.
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Boosting
Engagement through
Gamification

Use gamified feedback systems where employees earn
rewards for participating in surveys or providing input,
making feedback more engaging and valued.

Implement gamified recognition systems to celebrate
individual and team achievements, boosting morale and
reinforcing positive behaviors.

Organise team-based games and competitions to create
collaboration and enhance team spirit within the
organisation.
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Implementing
Gamification

Assess organisational needs and areas where
gamification can address challenges or enhance
processes effectively.

Choose appropriate gamification techniques that align
with your goals, such as points, badges, or leaderboards
for specific applications.

Launch a pilot program to test gamification strategies,
gather feedback, and refine approaches before a full-
scale rollout.
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Examples of
Gamification in
Action

Learning Platforms: Platforms like Duolingo use badges
and leaderboards to encourage language learning
through gamified elements.

Onboarding Programs: Companies use gamified missions
and rewards to make onboarding processes more
engaging and effective.

Employee Engagement: Organisations like Google use
gamified challenges and recognition systems to enhance
employee motivation and team collaboration.
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