#4 TIPS FOR

EFFECTIVELY
MANAGING SHADOW
STRATEGIES IN YOUR
ORGANISATION

Bridging the Divide Between Formal and Informal
Tactics.
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The Concept of
Shadow Strategies

Exploring Informal Practices and Their Impact on
Organisational Dynamics.
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Understanding
Shadow Strategies

Unwritten, informal tactics that emerge within
organisations, often outside of official channels and

strategic plans.

Often shaped by the norms, values, and informal rules
that guide everyday interactions and behaviors within
the organisation, influencing how work is done beyond

official procedures.

Can have a significant impact on decision-making
processes, either by reinforcing and supporting formal
strategies or by undermining and conflicting with them.
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Positive Aspects of
Shadow Strategies

Encourages Innovation: Informal strategies often arise as a
response to gaps or inefficiencies in formal processes,
leading to creative solutions and innovations.

Addresses Gaps: Shadow strategies can address issues
or needs that formal processes may overlook, leading to
more effective problem-solving.

Employee Initiative: They reflect employees’ willingness
to take initiative and find practical solutions, contributing
to overall operational efficiency.
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Negative Aspects of
Shadow Strategies

Conflicts and Confusion: Shadow strategies that diverge
significantly from formal objectives can create conflicts and
confusion, undermining strategic alignment.

Accountability: Informal strategies may lack clear
accountability and oversight, leading to inconsistent
practices and potential issues with compliance.

Knowledge Gap: Informal strategies often remain
undocumented and uncommunicated, creating gaps in
organisational knowledge and reducing transparency.
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Managing Shadow
Strategies

Techniques for Integrating Informal Tactics with
Formal Strategies
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IDENTIFY AND ASSESS
SHADOW STRATEGIES

Conduct Informal Surveys: Regularly use surveys and
interviews to gather insights on hidden practices and
informal tactics within the organisation.

Observe Team Dynamics: Monitor interactions and
decision-making processes outside formal settings to
detect emerging shadow strategies.

Map Informal Networks: Create visual maps of informal
relationships and networks to understand how shadow
strategies are developed and executed.
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ALIGN INFORMAL
PRACTICES WITH
FORMAL OBJECTIVES

Integrate Effective Practices: Incorporate successful
informal tactics into formal policies and procedures to
formalise and standardise beneficial practices.

Create a Feedback Mechanism: Develop a system for
employees to provide feedback on how informal
practices align with or diverge from formal strategies.

Facilitate Alignment Workshops: Organise workshops to
bridge the gap between shadow strategies and formal
objectives, aligning both with organisational goals.
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INVEST IN
COMMUNICATION AND
TRANSPARENCY

Establish Open Forums: Create platforms where
employees can discuss their informal practices and how
they relate to organisational goals.

Encourage Regular Updates: Implement regular team
meetings and updates to review and discuss informal
practices and their impact on formal strategies.

A Transparent Culture: Build an environment where
transparency is valued, and employees feel comfortable
sharing insights and feedback about informal tactics.
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4 PROVIDE ONGOING
SUPPORT & TRAINING

Offer Resources and Tools: Provide resources such as
guides, case studies, and best practices to help employees
and leaders integrate shadow strategies effectively.

Implement Regular Check-ins: Schedule periodic
reviews to assess the effectiveness of shadow strategy
integration and make necessary adjustments.

Develop Targeted Training Programs: Create training
sessions focused on managing and aligning informal
strategies with formal objectives.
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