#6 TIPS FOR

INNOVATIVE
SOLUTIONS TO
BREAK THE ICEBERG
OF IGNORANCE

How Technology Can Close the Gap Between
Leadership and Frontline Employees.
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What is the “Iceberg
of Ignorance”?

Sidney Yoshida's 1989 Study found that:
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IMPLEMENT AI-DRIVEN
FEEDBACK SYSTEMS

Automate Feedback Collection: Use Al tools to gather
employee feedback automatically & consistently, reducing
manual effort & ensuring regular data collection.

Identify Patterns: Al can analyse large volumes of
feedback to detect recurring issues and trends that
might not be visible through manual analysis.

Real-Time Alerts: Set up Al-driven alerts to notify
management immediately when significant issues or
patterns emerge, allowing for timely intervention.

Jonathan Spiteri
jonspiteri.com




INVEST IN
COLLABORATION TOOLS

Cross-Level Collaboration: Use platforms like Slack or
Microsoft Teams to facilitate direct and seamless
communication between all levels of the organisation.

Document Sharing: Easily share and collaborate on
documents, ensuring that everyone has access to the
most current information and solutions.

Video Conferencing: Regular virtual meetings can bridge
geographical and hierarchical gaps, ensuring better
communication and collaboration.
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DEPLOY ADVANCED
DATA ANALYTICS

Predictive Analysis: Utilise data analytics to forecast
potential issues based on historical data trends, enabling
proactive management.

Sentiment Analysis: Analyse employee communications
and feedback to identify mood trends and potential
underlying problems that need addressing.

Visual Data: Convert complex data sets into intuitive
visualisations, making it easier for management to
quickly understand and act on the information.
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4 USE MOBILE APPS FOR
INSTANT FEEDBACK

On-the-Go Feedback: Mobile apps facilitate instant
feedback submission from employees, regardless of
their location or time, increasing participation.

Push Notifications: Send timely reminders to employees
to provide feedback after key events, such as project
completions or meetings.

Anonymous Reporting: Ensure that mobile platforms
support anonymous feedback to promote candid
responses from employees.
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IMPLEMENT DIGITAL
SUGGESTION BOXES

Encourage Ideas: Digital suggestion boxes provide a
convenient and accessible way for employees to submit
ideas and concerns at any time.

Track Suggestions: Monitor and categorise the types of
suggestions received to identify common themes and
areas for improvement.

Transparent Process: Clearly communicate how
suggestions are reviewed, prioritised, and implemented
to build employee trust and engagement.
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EMPLOY DIGITAL
EMPLOYEE RECOGNITION
PLATFORMS

Recognise Contributions: Use digital platforms to
publicly acknowledge and reward employees who
identify and solve significant issues.

Build Morale: Regularly recognise employee
achievements to boost morale and encourage active
participation in organisational improvement efforts.

Automated Rewards: Set up automated systems to
provide rewards and recognition for valuable feedback
and contributions.
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