FROM Al
CAPABILITIES TO
Al READINESS

What We Need to Do for Successful Implementation
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TOO OFTEN,
WE
HEAR ABOUT




the

BENEFITS

that Al can bring to
our organisation.
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BUT WE
RARELY HEAR
ABOUT




What

WE NEED TO
DO

to successfully

implement Al...
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ASK YOURSELF
THESE
QUESTIONS




1
¢

CULTURAL
READINESS

IS your company truly
prepared for Al-driven
transformation?

8 '\ Jonathan Spiteri
[', jonspiteri.com



2

v

HIGH

SKILLS GAP

Are you Iinvesting in the right
training to empower your
teams?
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DATA ETHICS

Have you established clear
guidelines to ensure
responsible Al use?
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CHANGE
LEADERSHIP

Do you have a plan to drive
smooth adoption and scale
your Al initiatives?
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LET'S SHIFT

THE

CONVERSATION
FROM




"WHAT Al CAN
DO"




to

"WHAT
WE
NEED TO DO"

to make Al work.
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Did you like
the post?

follow for more!
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